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Mission and Vision

Mission:

To enhance the vitality of Gwinnett’s central 
business district by strengthening the area’s role 
as the center of economic and employment 
activity.

Vision:

Gwinnett Place is the model for an internationally 
diverse, livable urban community.



Strategic Priorities

1. GPCID will continue to be a key advocate/partner for transit, 
housing, and catalyst projects.

2. GPCID will work closely with the county on implementation 
of major projects in the Gwinnett Place area.

3. Improve the perception of the Gwinnett Place area.



Strategic Priority 1: GPCID will continue to be a key 
advocate/partner for transit, housing, and catalyst projects.

Key Performance Indicator: A transit development plan, 
including a transit hub, will be created and implementation will 
have begun.

Major Initiatives:

1. Working with the county, be a key part of the process in the 
development of Gwinnett County’s Comprehensive Transit 
Plan, especially those aspects relating to the Gwinnett Place 
CID area.  Included will be participation in studies, surveys, 
open houses and working closely with Gwinnett County-
selected consultants.

2. Promote high density, mixed-use development including 
middle-income housing. 



Strategic Priority 2: GPCID will work closely with the 
county on implementation of major projects 

in the Gwinnett Place area.  

Key Performance Indicator: By 2020, implementation of the studies 
that are done has begun.

Major Initiatives:

1. Work with the county to move Activate Gwinnett Place forward.

2. Work with the county to get the McDaniel Farm project 
implemented.

3. Continue to work with the county to implement a common vision 
for the Gwinnett Place Mall area as outlined in the adopted 2012 
Livable Communities Initiative.

4. Support the county with public relations and communications to 
property owners.

5. Educate the community and property owners on initiatives coming 
from the county. 



Strategic Priority 3: Improve the perception of the 
Gwinnett Place area.

Key Performance Indicator: The gaps in perception vs. desired 
perception will be filled.
Major Initiatives:
1. Conduct a survey to measure current perceptions of the Gwinnett 

Place area and analyze by demographic segments. Include 
perceptions of employers and potential developers.

2. Define the image to project, identify gaps, and create a strategy to 
improve the perceptions where there are gaps.

3. Increase the visibility of the Overlay District, Tax Allocation District, 
Opportunity Zone, and other available incentives. In partnership 
with the county and Partnership Gwinnett promote 
redevelopment opportunities to potential developers.

4. Work with the Convention & Visitors Bureau/Explore Gwinnett to 
promote the vibrant and diverse restaurant scene in the area.


